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Ahi Ciba all el pals ideal Chiu sil y Aas) pall Alte a (gb Aaa lal 


ig shal Sala 


deste \-Y 
Asal fc) Lal gall Y-¥ 
Asa dl suc! dal sell a ged Y-Y-Y 
Asal QAI al gall eb il YoY-¥ 
Asash fu! al gall Gulag P-Y-Y 
gill) Glad) ay) YY 
Mant BAY) 6 Joly Gas ua a ged I-YHY 
(AsnSl fall 5 JU gull GS gail) Syne) sul bY Sal ya YAYEY 
Ciel tu! gl Y-t-y 
Ayadlsill 5 juall £-Y 
Ap dLill & juall a gee Y~E-¥ 
Agudlill  juall plas Y-£-¥ 
Aysilil 5 juall gle Abst! Y-£-¥ 
Aydlill 3 juall Gh hge 4-4-7 
4381 4 gall cileLivall gill OY 
Aslan 45:91 GS yi dey \~0-¥ 
cg VI Ath gall Glo tinall ¢ Lbs Gatland Y-o-Y 
(NI Ag Feline gUbS dal (cll ClyLally Cali aall 0-7 


eid ual 
gh) JL! 

Aasie 1-7 

cored SLY) Glabaie co agsall gf palall Cyl) Qf Ludlidl baa aba jl ge 
Kia Ghat al cay «pal gh eilly Aaalial Ga YASS il Andi & all alatisy 
cl Ln SAN al gally Glin ial Gs sie Gle CALA Ge aaa dlls Cag 
gil Gaully Woitgey Lead DL Ld Uy Gla) Cabaie LS Ge Ypaasiaad USe) 
ogi Madi Gan Ge giles Ayla AM clth GIS yh Gb lal dauyy cad onl yi 
Cilaa sl fiat y Lugs Bad) Dal gall Ge GS pts Upto allay Law cco Lally clonal pul 
wil anS ale Abila dd | ual Gigs aie dal ge lperstnd 5 Ap adliil 

cag ch fdlh al gall cye US asl yay Abeta GLI eal Iba Gd Gall dst 
Hartly By gue eliny CHS Ge CSy (SI ally Apsdlitll 6 jaally Aad Shes! iad 
pals CoN! (3 Ail gall Gletiall aly Ge B85 cya pels ob Gay hal pall & guia ye Oe 
fash Gl] Gl dal ye deal si (all Citi peal Ub Nhe ly jhe (i pated 
Aad pall dave geal 


Aas fed! dal gli -¥ 
comet aay Jalal pggdal -¥-¥ 

gle Sty pilaiill itisney olah Ale Cus Gye gal yal Uelall aggia aud gi 
988 Aslan Aap Loy Aste Guy cys Leas GsSi Aalate oh df Cry eal od 
ZUBY) cel pall bjlee Aish gh LAY) Ags Cue Ay NaYl y Aub gl lad) Cihde Gyo 
rad cdoghastll equa gall cuyhth 3) AMayl ALS Ghytty clayey ---ceynil 
tad cash cell pueliall aun Gye pS Ladaiall dan Lah Atal LI cla ge oe saghilly 
4b jail lad ecyayzall ecuSleiaall copuilial te dalatal 3 tlhe ye JJ 3 pile Mle 
Ay this y Sig publ b ples Ale le parallel Cy 9S Cm 

cpalic J alge ge tyke cot Labial Ap Lally stall Ayal) GL Se of Ales 
aN ceotl sil ale aly Jalal Casket iy 505 clang y 38 Abb Lela tyre Giles 
Aadbiall Jilinne aed (98 3 ple WDle I GV 


oealiall ol tol: dunt sul al sell (Wheelen & Hunger) Ge US Liye aii 
-(Wheelen & Hunger, 1998:9) Aabbiall itis tant sil Alstall y dup lat 
coms sesh Gaal gf claall aaad call jualin att Gal (quail) Gives 
cack Le WLy Claull oll cgagne dagnne Sygeoy yuatiall alls 3 lf Cad Le 1b sLabaial 
AVY 2 Yee d gyal) ai I Leia (garfine Haus 8) gue Led Jal 
Aig abe Si dale J peat GY Uni sal) dial Gas! old ltl, 
Anse J Useliy ly Wgilatsh sau glo p86 cgay Ua ye cy 8) Lalita 
Ce Aaaatl alll Jab gall aud Whe Gd Aabaill dan Loy Aulsla diy aged Lyk 
2(Wheelen & Hunger, 1998 ; 59.82) cue 53 coll Lgiesals aun 
Aya IS All 8 Anat ol al gall ge Sule ety Aue lal desl ay al gall 1 
OSs gle sf louie Aabidl le lath, Yipe Glia! os (silly Labial 
Ue gai sf tele 5 5et Ged gf Labiiall sags ble lel Gull Ute Aine 
All (985 (cil Gaatally 3g) palic ye syle hy Hylalall dngl aul Ua gl ~¥ 
eg Boga gall Geil) Gyo ailindae Aebeball CulS AY Legd aah Gilly Aelaiall Atala 
slacliy agi A) bla all quid (gle Ug jad sand Cab lh Gadd (ody Aye LA Lely 


Aaptl aay) dal gall glgilt 1-1 

il Milly awl Con Oo pail Lael a alll gf Hela cant Ua Ls 
Adil Lan LE al go cl Mel pat 

trys any edge Allain [iy tn 58 py Leste dig lb dans sual chal gall 
ney 2345 hte J Aadatall JS Ge Dial (Sas Gad dl) at [gf Lala ale 
an clgad tla J Aabiall Sailitl 3 juall oly (bo pte Mle Yl aay Y ail ltt, 
cobery al) gill Jala yo aa At a Ayala) baal tps jth al) lineal ye ail 
al gall ya Lity Aakte Gf Gd Apudlsall spud de 26M gf gh (my: 144ay 
Biull Lin sul Jal yell ADle days gle Lal jal 5:8 {lay lala asl sa 
Abid Alaa) Lan th AY! Dal gall Aaja gle Leet Sau Lin plc) Gls Ladle 

spit etal (3 3 LAY) ge ay Y Adalall an.sl sual al gall gl of Ge Canal dS 
Agatall Aull G85 Gill jwoliall ge syle Qe Ala Gast ay) cl all Gf) 

eth clilyy Ay pdally Ayala of pally cqeeshatill Sigil Acdaiall ald Sie Labial 

GAS cl Aoline Gay ssl lf Aabiie yo itis of 


Le 13} Aabaial yy iat 3,6 Ltt tel le Auatall din.) ALY! Chal gall Chae Say -¥ 
Aelicall oi Canal ot Gaadliall Gyo Aleli isl lish di ly Yat cus 
Le Wf Aaauall Gaed Gane belts tgif le Ausall dup full) al gall Casas (Say 1" 
Aaliell Auch jrall 5 5x3 aly Aa y 3p gecesi al Cus 
yi plas Glas Can oy i Cet shedulatall Lan.cl tu Clal gally Saal! Aalatall hind ~¢ 
Glas ge Aa eh Chet ly La Gast YT cal yall Ga GiSall ole 
wale Subs aula gle Un A Cus Gye lye pSai) aking Ys Lalaiall 5 pass 
Y Agata Lac say) dell els of giithad of aubtas ode! Ligh J bill, 
CF Sey MS y cg pal alain (98 Atle y cle Adie 8 Saya ye OS By pean hy 
GAS Aakate cb duis Salall tld QSry 398 ALES Codd sud ale Glo dalaie acted 
Say V5 Aya Alas Ga Lins ull dal yell Gye Adee Gd lily codes Abii 
Ages dels fd Gee LG fg L1G 8 AM dl gall ob ll 
Shad oly (A pala BA Adsl Gag aul dd sell ell Gaye airy 
de Weel gh Ligeti (Pearce & Robinson) ¢ iil ple JSty Sac cilaaie cal nail 
Oy Slee! ciLabaie plane cei Aut ll 8 9S ob al gall lt of Cues cdi Aeals 
s@Pearce & Robinson, 1991 :208) olish gaze 9h USy Lajas chine le Y 


TAM Sal pall ple og sng y cis pul ~1 
eCalatiall Gye Aaa! y ALSAG assis cle 3 ai} -) 
Bgl) Ge Cyre c Jal Gilatiall ye Aten de pene an gle 5:8 sill -Y 
Bgl Ye Apyg puzall cle sleall eos (gle 5 pail - 
sbggle 5 plasall y «lgahads . cll Gh gall claase tay j sill cul gE 
vdligwall Galas 44 jrall -0 
Aina y Giiall 5250. —7 
«lad dle Vly eas ill -Y 
« prutll Aig yo 6 paeatll A 
seul ag kk Gla -4 
Aadatall delat DIS lly cd ygatll -1 


Aga Lal gall cpl og gins Lal — cy 
AL ygan Dla Gully gle yuan 35-3 
vie dM sf Aelicall ob lel Jaeall oo jh. dll ody (te J uaa das ~Y 
sbazsall gl psOU J gdall 4als his le 5 jail -” 
LM hy pant (oh Aig pall cof cLelell Sal Gh (8 Aig pall -€ 
gsiaae cole Usd al) ghilis le &aill'y ple JS%) cis) te 4_Shadll 6 ply ull -0 
«ul 
«COV Lashessig CALF gall y HSI gle 3 plas 6 $iS 5 Sled cules alla plastid —1 
TAQ Lal gall gle og giants Giant! y ely) -¢ 
Athy ge daeey Us da cole 6 ployull ali—) 
-cBy gf ppall Clslatl plaaaul-¥ 
«ashi y Cond) (cle 3 yaall-¥ 
Alea GLOlally g 1a) Gel yim t 
ole yy el pill ¢ A gaa!) cornet Cus Gyo Cibbeall (le UlLedll 5 ylaull—o 
ecilbeall gd petal Qyusll 
AY Sal gall glo og gad UN) Bll - 2 
spatial 43 lhe pile gall y SLeall Gl jee —1 
SALT 958 BJ WL Cilulus alagtaal —Y 
sell Sind jal yall Ulead plasauyl -¥ 
bea s (ull gall ly gists gill yd] -£ 
~ Cosi gall baal Jara 0 
Fog Atal) g Aalall 3 Jay) ~ a 
Opes ail) casletll JSugll -1 
sUgiloal Gyia5 le Alaiall 335 -Y 
Amal) AAG by goss Gy GY LADY bad plas glacial -17 
Ayala 4a —£ 
wCH | yall SG3Y Albis dude 4a, yb plasiul 0 
OSG By de giieg 85 Ih ret Mikal acl fu alll Gal petal DA Gye 
Gi gi MS ge ay 3 hy Ae fide alge cg SM ALM Jal alld call Gye SST go gf 
soldat) GDL 


D4 Sheol) cldaid Alalall Atal be C980 Gall Aves Guy) al gall 3486) (ples, 
Sara) Ide (od ys La jy jad y Agasilitll 6 jal) ols G3 Jig SM Sal gall pal de 58 Gl ye as 
cle SF Analy dual tel alge dah ages cll led de Gd USI Gane Lith 
ibeag tye jt y Ady yall Ba yall ¢ pall coh Sel gall odes «ple JSty Apuiliill 5 juall 
(Noori & Radford, 1995 : 49-53; Taylor & Russell, 1995: 17-19 1£¢ : Vees cole 4492 V44Y 
ral gall lst Sue La poh (gd Lady 
spa} -] 
oly Gd DlecY Glebe pesdiad of a Antti) chal gell pal ga peull ay 
oral) IS aba le Luote lll GS) Cys Aualill Lyall ob Lea gud y Quill Ui jye 
patil 8S Gye prenill Ale yieiy Sagal alae! ce chlill clas ao paidiall 
Mabaiall bab God SAM lpaal Gye all ye ae col} He Qacity 3 )U Apaally dale 
2(EVV 2 Vows coded gl) fis Ugilaal Gia gle 
Gull Os Lies Ag des ile pont) 
Aguils 3 jue Gdns J AudLudll Agel ge gle 3 alll -Y 
LAY le ve ye tile Jame Gast -1 
Uyilale gaiay ae Glia led peal She yy slic gill Audluall |b, 
+(Kotler, 2000 : 458) (8.3 lal go Xin hic) Cues SAY) 4y penal 
Cala cye ane Gist Gf Aalaiall ghar yeudl DUA Gye typeacill Adee Gye Chagll -1 
AB pal) Leal te Spon J ich oY) pied cold he 
alls 68 | ye Us apts J Goull Gf sand dudls dal Labi) cals 135 
Adedlnally YAMS Syed 3S; Lyad Ul yy Chala autays (pHi Lgild oySlgaal 
«shawl bal jt Lab Wald leaky f aulias Labial ol J 1) Ll gull cod Wey gle 
CAN og gine yi ogle 6 poll) Aaaiall Ss Laaic Auhull ods pacing Le sales 
AE a call Jpn Canney Lely af YY UHM le ALAN 5 shally cUglectiel 
(lacey AML AS gull Aeon cl yy bes La jleal Graded delat! Lb Sy Alla! 
+CSlgieall gal les) oles All) Suslueall ells do the wall csaall ole cL YI 


Dag ye Anda te lll gS) gaubll aay od vabull gle Gill) Jaks-Y 
Aaball cle Guill Gunidty auall slog LalS Aplictth dass Gad «bY Go sh 
Boge cle Qt yall pull choy a8 AMLSH Lull Ula dal YY} (Lead pesos CS y 


aad of SPF 92 th Lay clggle Gb aha yy plies dayill WLI joy Akal 
vigals le lla GNsee cl yitt Lig GLANS 

aoo8 gill Cidall dab) gle Gull) Sty babel Abadd Ge Aealill USI Jad. - 
aie Fabia tg) aiid (gill Ayu MN SS ogd CRSA Lal cla pleat Aue yoy Lelaial 
Badal gli) GIS Ashes ates gill jeu ated gf Aalaiall lad «paul ayaa 
» Lea gle atlell dno po Anat gle Able ao lenny leit 

cH MSE! cba ane Gye US gg] bal touadliad) GIS y lady Guayye cls -f 
gg Anlidl gazy slic! cues S86 Gf dead) le LY) lo lel Ghee 
ccyath gl Cypadliad) Gilstad dgbde Ugiletie Cals 1b ba leaS yast atc Gj pul 
Lal cigilagss jada Vp y pa ybesd cs sie ye Gash be sleul ig gine Gs of can 
pull QadsS Ge DE undid late Ye baya il Aad) Gilatie cul 1 
aS YISald age gall Gaadh detail ab cals 13) Vaal s git anes iD Le 
gal) co de cepa el 

QS! we ddbidl Gly puadll Gb src cla apg saul 4a yb Lisl -0 
CpSlgiawall caked gb Gye jeuall oj J) cuss ecine AGL el gall hat Gf Lalas! 
eglaty Yo paul) GIS HY Ld clgilee sigtny tgebe Gle Gib dla oS ob 
Ne 9S Gf Gay yreaill da yb list dled oo baall alld (gaguad Gulls) 
(Sa Alls Jal gall) Aabaiall Aggy Adasoall ag hall arom Jal 

cay Aube) also ella ileal Jeall aug aie rcilall eull quiny Al" 
col pehbeS rull padi (Sleissall Gyo apeelld Apaitll cal gall fie clgile! yo 
eghtgetll geal) pealio: coll cele saul Moc) plbill Giay ellis y cqdtiell Baye 
Angsty desi Goby cgcitells hati (ills ig AVI 


Aig yall — 

og) ge AS gle Lalatall 3 psf lel gle Cobbenll 6 fof pba Ages Gye Mayall Gad 
ce Slec! Cilalate [gesstindd Anal shat ge ale ceed sell! paay caida gd ust 
ee DU dei elie} sf sul) cilattall clay ahull Ga den, ALS ela} al 
gaa) ShUiey Chalet dabatayh og ale GS, «alsa ily, Ae yuu Mla aha 
(Taylor & Russell, 1995 : 18) 


s(Noori & Radford, 1995 : 53) gis 228 ot) aay pall py the 
che ju Buudall Gilatiall jiphs le Aalaia 68 Ye Ble (as igiiall by ye} 
Ggul Cis Uigtad Ala Glare le 4. Dhani Gla! y 
(UEBY! ccna ge Aad y ALSIG lit} le Aadauall 3 poi coh y tcibleall diy ye 
SAL gall ts as Saleh A gga y Ze paey ALS Gate ST oll ects ys 
tidy pala WSs lead GS le Aebeidll syd a5 Atel dal ay 1 
vlgg Ubsaall l ygill 
Aig yl ell (N)ehy SAM eaaes 

























































































(%) pa ds 
AS pall el gi 
cg nw Bem ot AT cial ge Lal es 
olldi ty | 
bnall ops dnely USS clal le 5 pall we 
wel St pS be py SEY ole buat Shs 
Ce penal lec jh gl ol pisll ae fale le 3 aah dad 
db: bud 2 og MSI SF pat te Gail | cw) be 
Bygone pa pemnad dated ff ae gil gle dai es q 
shale WF g ols ie cll de 3 all oul ell uy, @ 
sdalsodt A559) aighh pr Jobat le 3 sail agit - 
HAE pny Bieber Clara CAH de 3d! zy! 
wad of Ss cil sa GY pectic Ing ns SG le ala 3 uate 
steht g i agnl 








Noori, H, & Radford, R. (1995), Production and Operation Management: Total Quality and 
Responsiveness, Mc Graw Hill.pp52 
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3(6 62 Yon e ccchall) SV DA (ye Anal 5 jue La lich day yall jay 

cll tla) 44S ¢ Laty alls, AUB algae) Gilale dab 44 Way yall aheud 1 
~c1sSlgiall Lge pati 

Agden (66 Ady yall CY cGgull d MULL Cet Aah a iy yall placa -¥ 
tl Suc Lineal Aaa gall (of og AV CDLgadll y GUiLAl AatDLy ant Aap th 
gall gf AU 


Lila dua yes 1g8 Lcliall Cildaid (sal Vig yall opny col} dala 5H) The 
(stub et al, 1995 : 260) gia hel gall 68 ASI) (yo Aguuitall jlalaolll 
Cia y jo ball gs pall ell co SiS a8 oe ay tego gl AS) atl -) 
nay Lee git @ yb i gals hall Gob ola J Ackil lad qinall 
Audlial) ge lage [gghyy jlovaall ul i 3 ysbie Alana 
gg Ma Cyndie jog gf cligued! Glala (gd pat She ag 8) Gt gall -Y 
“Soul 
ciliginedl) Gilale yb (lo Aadatall Aleit ehall 338 yo pb Il) rllguwall Lia y -1” 
AgLey! Ua Gan J lea cae Ge Al dull dna oe cS Il 9 
4p fam Ath Gudliall gal Alay debe ggh CAs Le 1 GIGI cles oh gle 
sles 
ApslS by pe pig Aelia GLb ool Aig yall oga.g Gd paid Le gle lel 
Aga Ally 4galall Jc VI Aly cod paaall gpl | las Audit jue gh Las isl 


bagatl -€ 

CAS pill (gS IS dye Adaaly p sgsS 50 golly plata! sla! 3 ySYl desesll a sell (98 
25 Gilly Bagall ye A pilose cl@Y GLLM cll (Deming) 8 sea Caed Gf ae8 yell 
AS A CUS pill Audlie Ggle 3 ald Gy sShur Lei 0 SG ABULY cus pall cus LY) aly 
BSzall pihuney Claghe pal Go Sagal Comwal — Sud Gros Le gy plgoh duad DA 
Goal ood eld y Audlial y i daaege oY petal) Cais (8 Auch 

vatlodll de gene leh cle boyall ule QS pail ibe sll aged Lie aby 
Basinall cilala clio) gb Wgite gle ade) GS Glasally aha Glayidly 
Aarill of Aabull Qs cord culite lel gle (Monks) led sey (EVV E Veen cclall 


J qiiall baa Cie a (Feigenbaum) Ld (inks, 1987 : 582) Vase steal yaleall 
SL gs (OG SD Atl y yeaa Asis pull act line (65 a jal Wl le Aaa 
.(Feigenbaum, 1987 :7) cilgusall 

cf gle 356 cals te apd Sayall a ygdal ALA Gli ped QI pla DL Gay 
wt bagel td pet Gamal 2 ey ded till ital) Ul jos Cilia (gt dasall 
coglaill Goll gat Le Vey cAadaiall les psi (ll Cobleell s ARMY aren (8 Li joy Cline 
32g0 p sede (od Unalal 

dy edlginall Gilala clay gia le aie Ui joy Gilde ayes Cod sayall 
pllss sel call coal Le Nay cchail Ais plas Aclatall Jala ALIS gues lil gaat 
on be aay ali al cle Lae: gills (Total Quality Management) AleLall 2 sal} la} 
Jaa Gag Nl) DIA la ysht oS coll Apgasll clas bayell Gle syle) clutt 
Jagaatll alan sy) 8 Gia pwoliall Ge de geoe plaill Ia JStay Apcalall 
Jay ye ALLA bagall sya) ye pets cle yt y Sayall Glue Gazal Gl path july 
qt pasa Gpuctll Ayes thy daghas 4 pbs i que cy be KS Ladl Gis 
cD al gl gle gine ALL da gall fal Gf Cus « eligi Cibed gi j sleds gill ol 
Apts elleal Cady ble Ga elbal ge deal Adkull 4s JSLadl Ge %4s 
-(Shtub et al, 1999: 279) 

ee I Bagel Gel eit Ui Jay ctBY! Gob od dasa) of eel le 2A aa, 
cbul le Aine ALeLAI Saal) Adds G16 AMID Qe CuSell cle Gh MSGI! (8 sal) Wgic 
ce paluaall SiG DULY y cagally Cal Sls ei! Gob Qo jeiauall Quant 
See Ga) ily alls Jil arg!) Gia al 

duo yi led te Sagal gy oka) lls saya plastids dudlill Gf8 cs pil dsl Gay 
calls uh J SLi (salt) yy bid Gals cotlenly eliguadll clay 
di jle cf Saygall pad [gad (cll Catan! pal gad (Russell & Taylor, 1996 : 17) 
Fees Go yd sazall Gf dagall plostuds Aadluall og 9% (ill Gls yl] (David Garvin) 
pflaetl pasing guild CDs el isle saya skal Gis aly AS 52 Ualy uligianall bbs 
gr Basal of cal) LAE US calls (yas DS Ges itll Gaged DE Ge cli 
Aki sal ae ge Gas YI Gilt, asl su Lass due olah la sly 
fags Aabiaall Acker Att 8 sasall gis Sale Cf Sue los erste (Garvin, 1984 :40) 
Shale Ayed ull casall ela) cb coat Me gf bball aba Weyl Asal ye 





\v 


Ally cilalad oll (Hy Aaaal J geil ppaced Aleey pba, celigiaedll cubtbiiey 
Ce ATbaE gi Cal AN ghee laws uulicll Sally igi (of clpuvall days y Aagined 
Anka 


1Oajl ~a 
ce tueie Slac Gldaie Jd Ge laa! GS Ghia! Ghisull aie (8 
BywS GS auucill Bos Gob sla sas oli GS a) duis Guia 
AIS) enced} Cyn cba yall sas plaw yl dllh Gud lislalll (45 «(Mass Production) 
NS ghee agai Calls siluall Cosaeald adsl (4 dal.) gic Y ta gall of culabial 
Aundliall rol gb Ci yed ccaolall Gy sill Gyo SV akell (ay cdl slew slealsy Alle Saye 
oh olally claill ¢ lids (Time-based Competition) G5! (de dacieall Audlidl eurcil 
(Hillman & Jurkus, 2001 :22) <3 pull 
Bad DA Gye ly Aged a jal ely Gd Ge dele Glee) Glades pasa 
Caeaty ashe ie Ackitall ALN sf dp yall itll gl Glas dikes do a cual 
USS 5 caall aay be leads ectle  ahall ays cetyl cctl gl ltl sles} «gitiall 
aloSiul Gf (Vondermbse & White, 1996 : 109) cllgiuall Glala le La pill (5 Ao pull 
egaiall rj sig Qainatll p DUN Gyo 5M lsh Aadatall (cle pins Apsiliall s jell Grin tl dell 
pati of gealsiad Wald all oi Le Sy Gans Slated pa ghil » DU ge jth chilis alli , 
Ls fay cUgiladid (om gf Sill ae sol jy CAS) Gly tubes ole ge 3S) Abs 
Gob ge Apdlal Ujd deal Got oSy ab Loss shall tite) usd Gle aclu 
Badia cglel pssd ya aytall a sgiall anal Cus AMS ily llgtaeall deite tel assis 
ale passa og S91 Ul Sall Gay ld Guba (Soe Gyo 3 ily «alec ily cullgtavall 
s4udLuall ot oa 
Ayatay 505-1 
+Callall cg sinus gle AUbilaall go paul gd Als} -¥ 
Aadlidl Ge daplill sblad) Jali - 
-(Stalk & Hout, 1990 : 28-31) 4elaiall 48 gall duoall sal 5 ~¢ 
tected) Gude DIS Gye Aabaiall Jala cilberlls alll » DUI Gyo jll zit Says fae 
(08 2 Vow e cde) chy coe SH caliid AaaLalh 


Adda a de eal ol shy CYL ales G8 GW dud jhe by gees Calla gl ola -) 
DE ce ply MUS IY Geta Go GS ya6l) 5 boll hes oly Ctl gl ce 
Anges (stan Ailes Clorads Go cued Galdtl le os sist Gall Jeall Gos galt 
Cai gl elt ola le 

U4 US YS atl I oka She ob Gin [hay Spy nall ye Gill) Gis t-¥ 
CHD Aa ys all sub Ary gpl Ail sl ayasty ala) Ge ay Y allies «llgisaall 
Aaksial) Qala) Mill DUS coe eal) Lil) Gly liga) Coble ae 48040 

(tla Aalaiall ligiedll oggoe ale gf Cihbenll syfa) gb Aeatlil GI bald) yh -1 
uti gle Jyonlh ullgiauall yy Gilly Gc) Cl yall ase dda Ga ap Y dana 


cae gle! 
5 peasall Adeall .b CySlgieaeld ait ill saaly aby 4b Gata Ge gud Gil gt 
dal gil 


SAY) 558 5eliS fly 6 juod Mila US daw gle deal! -0 


Aras say! al gall Gulag Y-Y-¥ 
cet Faas yl Jal gel) andl Ana gh SIG Aaa yiadyl dal gall lala Alec yet 
Fatt yh al sell ge Wet poy Aabsiall 35 jbides dale Gye 8 Gye Aa Lal Aull 

AVYE VO 6 Y ccgpelbaill) cterzll y 5 sil) proltes Aficialls Acdatall Adsl Atal (8 

La Gach coil 5 sll al yo ADL II Apel sal) Chel gall iss Aukec Caagiy 1a 
eSiae athe heY paslh Jal yo ulldy dyn LAM) Mall 4 5299 gall yo pill ae Lelaial 
AM le B55 ob Se gill A LI Stall G3 Glaagill le Ca peill Cg ad Gy 
alge) sf gays le Jeall Gulatall Caecall Ualye Glee Cipeilly cloauety 
(Wheelen & Hunger,2000:107) 

Cheval) 3 sill Gil par Abade Ail slael dung Su) bel gall lsd duke Gadlty 
AE Mall lhe 69S (all Ghasgilly Gavill Galyos Aaild alae} lds last y 
alata Ayatlly yizeal cue Colyall ode Ge USI lst elbel plilll ob yey cLadauall 
gill al ge pal y dp JAM Atal 4 Saga sal Gaull pal Get I Spell ttl, 
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Source:Hao Ma, (1999), “ Creation And Preemption For Competitive Advantage”, Management 
Decision, PP, 261. 
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The pharmaceutical industries sector are one of the most important industrial sectors 
in Jordan, because of its direct effect on the live and health of the Jordanian citizen 
from one side, and its contribution in total economical development from the other 
side, since the Jordanian exports of medicines are the third between other industrial 
exports. 
Lately, as a result of increasing competition between the local pharmaceutical 
companies and the foreign companies, and establishing a lot of pharmaceutical 
companies in the Arab countries, which were considered as the major export market 
of the local companies, also the joining in world trading organization (WTO), and 
signing the (TRIPS) agreement which related to protecting the trade mark rights, the 
local pharmaceutical companies became in truly danger which may affect its 
performance, and its ability to have and preserve its competitive advantage, and these 
threats may also affect even its existence. 
This study aimed to identify the reality of the pharmaceutical companies in Jordan, 
and identifying the most important strategic factors and competitive strategies which 
will allow these companies to create the competitive advantage, and preserve its 
competitive position in the long run. 
Also, this study aimed to identify the nature of the relationship between the strategic 
factors and the competitive advantage from one side, and the nature of the relationship 
between the competitive strategies and the competitive advantage from the other side. 
The population of the study consists (14) pharmaceutical companies, and the sample 


of the study consists of the top level managers in these companies, the researcher 


vy 


distribute a (75) questionnaires manually to those managers, and (63) questionnaires 


were returned. 
The Main Conclusions Of The Study: 


1. 


The Jordanian pharmaceutical companies are suffering a highly shortage in the 
invested capital, which made a negative effect on its ability to produce, 
develop, and create a new products, and because of that it has a weak 
competitive position. 

The application of (TRIPS) agreement in Jordan in (2005) is considering a 
serious threat on the existence of the Jordanian companies if it didn’t change 
its production: policies which are depending now on imitating the foreign 


products, 


The most important strategic factors used by the Jordanian companies were 
quality, flexibility, and time, these factors has an average reached (3.59, 3.12, 
3.02) on sequence, these averages are pointed in the highly acceptance area, 
and about the last strategic factor (price) it was pointed in the medium 


acceptance area. 


The most important competitive strategies used by the Jordanian companies 
were the differentiation and cost strategies during covering the broad market, 
theses strategies were pointed in the highly acceptance area, about the 
differentiation strategy during covering a market niche it was pointed in the 
medium acceptance area as a competitive strategy, and finally it was 
discovered that the Jordanian pharmaceutical companies didn’t use the cost 
strategy during covering a market niche. 

There is a significant and positive correlation relationship («<=0.05) between 


ail the strategic factors and the competitive advantage. 


There is a significant and positive correlation relationship (a<=0.05) between 


all the competitive strategies and the competitive advantage. 


The Main Recommendations Of The Researcher: 


1. 


The necessity to increase the invested capital in the Jordanian pharmaceutical 
companies, through finding a new sources of funds, or merging with other 


companies which producing the same products. 


wr 


2. Increasing the care of the research and develepment process to be able to 
introduce and create a new products, because it is the main factor in creating 


the competitive advantage. 
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